ADOPTED – DECEMBER 9, 2025

AGENDA ITEM NO. 11

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE ENGINEERING SERVICES CONTRACT WITH C2AE FOR THE LAKE LANSING WATER LEVEL CONTROL STRUCTURE
RESOLUTION #25 – 573

WHEREAS, the Ingham County Board of Commissioners approved the transfer of the procurement and management of engineering and construction services for the Lake Lansing Water Level Control Structure Project to the Ingham County Road Department, per Board Resolution #24-148; and

WHEREAS, per Board Resolution #24-148, the County will reimburse the Road Department for all project related costs and, through future assessments, recuperate the reimbursed funds, ensuring no Road Department funds will be expended for this project; and

WHEREAS, the Purchasing Department solicited proposals from experienced engineering firms, via Request for Proposal #159-24, to provide engineering services for the Lake Lansing Water Level Control Structure Project; and

WHEREAS, the Purchasing Department, Road Department, and members of the Lake Lansing Water Level Control Structure stakeholders group reviewed the proposal for experience, expertise, proposed labor rates, and overall value; and

WHEREAS, the Ingham County Board of Commissioners authorized a contract with C2AE to provide engineering design services for the Lake Lansing Water Level Control Structure Project, per Board Resolution #24-389; and

WHEREAS, the project is at the point to be advertised for construction bids, and the Road Department recommends that the Board of Commissioners authorize an amendment to the engineering services contract with C2AE for the bidding and construction phases included in their original proposal for RFP #159-24 in the amount of $103,750; and 

WHEREAS, the Road Department recommends that the Board of Commissioners authorize a 25% contingency for any additional engineering costs encountered throughout the construction phase of the project; and

WHEREAS, the total requested amendment for this project equates to $129,687.50, revising the total engineering services contract with C2AE to $277,287.50 with all contingencies included.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending the engineering services contract for the Lake Lansing Water Level Control Structure Project with C2AE located at 106 West Allegan Street, Suite 500, Lansing, MI 48933, for a not to exceed construction engineering fee of $103,750.

BE IT FURTHER RESOLVED, that the project shall include a 25% contingency, equating to an additional budget of $25,937.50, to cover additional effort required to inspect the project with currently unknown contractors, which shall be mutually agreed upon in writing between the Road Department and C2AE, for a total not to exceed construction phase budget of $129,687.50.

BE IT FURTHER RESOLVED, that the total engineering services agreement with C2AE shall consist of a total not to exceed budget of $277,287.50 with all contingencies included.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

     Absent:  Pratt     
       Approved 12/02/25 

FINANCE:  Yeas: Morgan, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

 Absent:  Grebner
 
Approved 12/03/25 

